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Introduction 
In 2025, Cochrane undertook a comprehensive listening exercise to gather insights from 

across its global community. The goal was to 

identify which of the organization’s many 

challenges should be prioritized and to explore 

innovative ideas for addressing them.  

 

The exercise began in May with a survey 

distributed to all members, active supporters, and 

individuals working with or within Cochrane’s 

diverse groups. Respondents were asked to identify the three key areas they believe 

should be prioritized.  

The top themes that emerged were: 

 

1. Advancing Cochrane’s role in global health and policy initiatives 

2. Integrating artificial intelligence and digital tools to enhance our work 

3. Streamlining and simplifying the process of producing Cochrane reviews 

 

Building on these findings, a series of workshops were held throughout July and August. 

These sessions brought together leaders and directors from Cochrane groups worldwide 

to explore practical approaches to each priority area. Participants shared ideas, offered 

recommendations, and contributed to shaping potential solutions. 

 

The final phase of the listening exercise took place during the Leadership Event in 

October. This gathering will provide a platform for further discussion, with presentations 

and discussions focused on how the community can collectively address the identified 

priorities. 

 

This report outlines each stage of the listening exercise, presenting key findings from the 

survey and summarizing the feedback and recommendations gathered from the Cochrane 

community throughout the process. 

 

This initiative aimed to ensure that 
Cochrane’s strategic direction is 

shaped by the voices of those 
most engaged in its mission. 

 
 
 



Section one: 

Survey questions 

and responses. 
  



 

 

 Role Number of 

responses 

 

 

Author (published) -  

 

 

173 

 

 

Staff of Cochrane Group or 

Centre  

 

 

101 

 

 

Volunteer  

 

 

84 

 

 

Author (unpublished)  
 

45 

 

 

Patient or Member of the 

Public  

 

29 

 

 

Editor  

 

 

28 

 

 

Translator  

 

 

24 

 

 

Other  
 

42 

Q1) Which role describes the way you MOST engage with Cochrane? 



work in? 

 

• LMIC – 175 

• Non-LMIC - 351 

 

 

 

 

 

 

199

184

143

Less than five years

Five to 15 years

More than 15 years

Q2) What region do you primarily work in? 

Q3) Are you from a region the Wellcome Trust would consider an LMIC?  

Q4) How long have you been engaged with Cochrane?  



 

 

 

 

 

9.40%

21.00%

49.50%

20.10%

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

'I understand Cochrane's global 
structure and the role of each group'

11.10%

30.30%

41.80%

16.90%

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

‘I know what support is available from 
the central Cochrane team and how to 

access it’

8.40%

31.90%

47.10%

12.60%

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

'I know what support is available from 
Cochrane groups and how to access it'

Q5) Cochrane's work is made possible by the vital contributions of our groups around the world 

along with the Central Executive team. This includes Geographic Groups, Thematic Groups, Evidence 

Synthesis Units, Methods Groups, Review Groups and Fields, Patient and Public Network and Early 

Careers Network. To what extent do you agree with the following statements: 
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   Q6) To what extent do you agree with the following statement:  

“I could explain Cochrane’s purpose to someone unfamiliar with it.” 

   Q7) To what extent do you agree with the following statement:  

“I could explain Cochrane’s scientific strategy to those outside of Cochrane” 



 

 

 

Integrating artificial intelligence and digital tools to enhance our work 201 

Advancing Cochrane’s role in global health and policy initiatives 183 
Streamlining and simplifying the process of producing Cochrane reviews 159 

Supporting low- and middle-income countries (LMICs) to engage, lead, produce, 
and use evidence 

152 

Ensuring a sustainable path for open access to all Cochrane evidence and 
outputs 

128 

Strengthening local engagement and participation in countries and regions 120 

Enhancing methodological standards to support different types of reviews 116 

Expanding and diversifying funding sources to support long-term sustainability 115 

Promoting and communicating Cochrane’s impact more effectively to key 
audiences 

111 

Building capacity across Cochrane community—skills, resources, and 
infrastructure—to deliver our strategy 

105 

Protecting and strengthening the Cochrane brand and reputation globally 68 

Diversifying the types of reviews and evidence outputs Cochrane produces 63 

Other 20 

 

   Q8) If there was ONE WORD to describe the thing you would do to improve Cochrane, what would it be?  

 

   Q9) As Cochrane adapts to a changing evidence ecosystem, which three areas do you believe 

should be our top priorities for the future? 

 



Section two: 

Workshops and 

recommendations.  

 

 

 

 

 



We held a series of workshops during the summer on the top three 

areas the community felt we should be focus on to gather 

recommendations: 

____________________________________________ 

Workshop 1: Integrating artificial intelligence and digital tools to 

enhance our work. 
 

Recommendations:  
 

• Raise the level of AI literacy in the community – help authors judge for 

themselves what constitutes responsible use of AI 
o RAISE, AI handbook 

o Putting AI use in familiar evidence synthesis terms (e.g. "risk of 

bias") 

• Recommend specific, validated, AI tools for specific functions 
o Support community to perform robust AI evaluation 

o Plan pilot projects to validate tools 

• Connecting authors to AI expertise  
o We need to build and identify expertise first 

o Start by running evaluations and pilots  

o Focus on trainers who can share expertise locally 

Workshop 2: Advancing Cochrane’s role in global health and policy 

initiatives. 
 

Recommendations:  

 

• Develop a toolkit to support Cochrane Groups in influencing 
local/national policy. 

 

• Create spaces (e.g., meetings / webinars) bringing together 

policymakers and political stakeholders with Cochrane members. 

• Create a collaborative global ecosystem where people from places 

with the most health inequalities (i.e., Global South) play a leading 

role. 

   Next steps…? 
 



______________________________________________________________ 

 

Workshop 3: Streamlining and simplifying the process of 

producing Cochrane reviews. 

 

Recommendations:  

• Identification of research questions  

• Completion of gap maps in Dengue, Neonatal health and planetary 

health  

• Commission living evidence synthesis 

• Rethinking empty reviews & updates 

• Developing evidence synthesis 

• Explore use of AI in evidence synthesis & evidence surveillance 

• Editorial efficiency 

• Workflow audit 

• Introduction of AI/automation into our process via our systems where 

appropriate 

• Better peer-review infrastructure 

 

 

 

 

 
 

 

 

 

 

 
 

Conclusion and Next Steps 

With grateful thanks to everyone who took the time to complete our survey and to the 
following people who took part in our workshops:  

Marco Esposito, Harald Herkner, Janita Chau, Bita Mesgarpour, Roberta Agabio, Liz Dooley, 
Vanessa Jordan, Carlotte Kiekens, Elena Kostova, Wai Tong Chien, Declan Devane, Kevin 
Naaman, Jordi Pardo, Mayara Rodrigues, Jeanne-Marie Guise, Hariohm Katherasapandian, 
Patricia Jabre, Louis Leslie, Maria-Inti Metzendorf, Alison Liu, Gianni Virgili, Mike Clarke, 
Heather Travis, Veroniki Areti-Angeliki, Nicole Skoetz, Stefano Negrini, Kee-Hsin Chen, Javier 
Ballesteros, Narelle Willis, Kathy Mahan, Nikki Jahnke, Jack Nunn, Naomi Dayan, Alex 
Todhunter-Brown, Aline Rocha, Angeles Lopez-Olivo, and Jorge Sayum Filho. 

And with thanks to our workshop facilitators: 

Anna Noel-Starr, Ella Flemyng, Gert van Valkenhoef, Mariam Salam, Roses Parker, Anne 
Flegel, Toby Lasserson 
 

 



The insights gathered through the listening exercise and follow-up 
workshops were shared at Cochrane’s Leadership Event in Lisbon in October 

2025. This was an important opportunity to bring the voices of our global 

community to senior leaders and decision-makers across Cochrane. The 
discussions reinforced the significance of the three priority areas identified 

by the survey; integrating artificial intelligence and digital tools, advancing 

Cochrane’s role in global health and policy initiatives, and streamlining the 

process of producing Cochrane reviews. 

The hope is to embed embedding these community-driven priorities into our 
strategy, we aim to strengthen Cochrane’s impact, relevance, and 

sustainability in an evolving evidence ecosystem. 

The next phase of this project will involve translating these 

recommendations into actionable plans. This includes piloting initiatives, 
fostering collaborations, and ensuring that resources and expertise are 

aligned to deliver meaningful change. Cochrane’s success depends on the 

continued engagement of its members, partners, and stakeholders 

worldwide.  

Thank you to everyone who contributed to the survey, workshops, and 
leadership discussions. Your insights and commitment are helping to shape 

the future of Cochrane. 

 


